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Safety and Healthy Eating Active Living



“Violence has the 

most impact on the 

use of parks. People 

are afraid to exercise 

in the park .”

- Community Leader



“Turf wars deter 

people from walking 

to grocery stores.”

-Community Leader



“Community safety is our number one 

concern. If our employees feel unsafe 

coming to work, or our patrons are scared 

to shop in the area, we won’t open a store 

there.” – Head of Security at a major 

retail corporation
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Addressing the Intersection:

Preventing Violence and Promoting Healthy Eating 

and Active Living



Literature Scan

Key Informant 

Interviews

Strategy Roundtables



Violence and fear of violence…

Cause people to be less physically active and spend less 

time outdoors

Alter people’s purchasing patterns, limiting access to 

healthy food

Decrease motivation and capability to eat healthfully and 

be active

Reduces social interactions that would otherwise 

contribute to community cohesion

Barrier to investments in community resources



Key Approaches

 Understanding a comprehensive framework for 

preventing violence – UNITY – especially in highly 

impacted neighborhoods

 Applying a violence prevention lens to 

environmental and policy change strategies to 

promote healthy eating and active living efforts

 Elevating the role of healthy eating, active living 

practitioners in fostering safer communities

through advocacy and partnerships.



The UNITY City Network



www.preventioninstitute.org/UNITY

UNITY builds support for effective, 
scalable, sustainable efforts to 
prevent violence before it occurs
so that urban youth can thrive in safe 
environments with ample opportunities 

and supportive relationships.



Who? Partnerships

High-Level Leadership

Collaboration & Staffing

Community Engagement

What? Prevention

Programs, Organizational Practices, & Policies

Communication

Training & Capacity Building

How? Strategy

Strategic Plans

Data & Evaluation

Funding

www.preventioninstitute.org/UNITY

UNITY RoadMap



Strategic Partnerships

Schools
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Prevention 
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Data Concepts Funding Training Partners Key IssuesOutcomes

Sum 

Remainder:

Average: Sum: Product: Sum: Sum:

Collaboration Multiplier: Violence & Healthy Living

Dept of 

Public Health

Parks and 

Recreation Dept

Dept of 

Transportation

Dept of

Public Works

Dept of Education

Public Library

TOTALS

Exponential 

Product:



The Violence Prevention Lens



Apply a Violence Prevention Lens to 

Environmental and Policy Change 

Strategies

 Creating safe spaces

 Promoting community 

development and 

employment

 Fostering social 

cohesion



Prospect Park Before Revival

Brooklyn, NY

Photo: Librado Romero/The New York Times



Prospect Park Revival

Brooklyn, NY

Photo: Librado Romero/The New York Times



Promote Joint Use of Recreational Facilities



Safe Routes to School

The National Center for Safe 

Routes to School assists 

communities in enabling and 

encouraging children to safely 

walk and bike to school.



Healthy Food Retail



Social Cohesion



“Violence is not the problem of one neighborhood or 

group…Coming together and owning this problem and the 

solutions are central.”

-Dr. Deborah Prothrow-Stith, Harvard School of Public Health, 

UNITY Co-Chair

Community-wide Framework for 

Preventing Violence



www.preventioninstitute.org

www.eatbettermovemore.org

TOOLS
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www.jointuse.org



Developing Effective Coalitions: 

The 8-Step Process

1. Analyze program objectives, determine 

whether to form a coalition

2. Recruit the right people

3. Devise preliminary objectives and activities

4. Convene the coalition

5. Anticipate necessary resources

6. Develop a successful structure

7. Maintain coalition vitality

8. Improve through evaluation



Collaboration 

Multiplier
Data Concepts Funding Training Partners Key Issues Outcomes

Sum 

Remainder:

Average: Sum: Product: Sum: Sum: Exponential 

Product:

Crisis Centers

Education

Health

Faith 

Business

Media

Law Enforcement

TOTALS



The 

Tension

of 

Turf



221 Oak Street

Oakland, California 94607

phone: 510-444-7738   fax: 510-663-1280

www.preventioninstitute.org


